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SCHEME OF 

DELEGATION 
BETWEEN 

ST CUTHBERT’S ROMAN CATHOLIC MULTI-ACADEMY TRUST COMPANY 

AND 

ST MARY’S COLLEGE, ST AUGUSTINE’S, ST ANTHONY’S, ST CHARLES, ENDSLEIGH HOLY 
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xiv. ‘Local Governing Body’ means any committee established by the Directors 

pursuant to Article 100 of the Articles of Association to carry out specified 

functions in relation to the Academy as delegated by the Directors;   

xv. ‘Me
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Agency (including any of their successor bodies)
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2.2 St Cuthbert’s Roman Catholic Academy Trust has a Catholic designation 

and an Admissions Code which prioritises the entry of Catholic students, 

notwithstanding any statutory priority admissions. 

2.3 The Academy will seek to ensure that it develops and maintains strong 

relationships with the other academies in the Multi-Academy Trust Company, 

as well as other schools, agencies and businesses in the local community. 

  

1. MEMBERS’ POWERS AND RESPONSIBILITIES 

The Members of the Multi-Academy Trust Company are the guardians of the 

governance of the Multi-Academy Trust Company.  They are accountable to the 

Bishop (unless the Member is the Bishop) to ensure that the Multi-Academy Trust 

Company is being operated in accordance with the objects in the Articles of 

Association, which only they can vary.  

 

2. DIRECTORS’ POWERS AND RESPONSIBILTIES 

2.1 The Directors have a duty to act in fulfilment of the Multi-Academy Trust 

Company’s objects which are set out in the Articles of Association. The 

Directors also have a duty to the Bishop to uphold the objects of the Multi-

Academy Trust Company and to comply with any directives, advice or 

guidance issued by the Bishop.    

 

2.2 Directors will have regard to the interests of the other academies for which 

the Multi-Academy Trust Company is responsible in deciding and 

implementing any policy or exercising any authority in respect of the 

Academy.   

 

2.3 Article 100 provides for the appointment by the Directors of committees, which 

may be known as Local Governing Bodies, to whom the Directors may 

delegate certain of their functions1.  The general power to delegate functions 

under Article 100 is limited in accordance with Articles 105A, 105AA and 105B. 

 

2.4 The constitution, membership and proceedings of the Local Governing Body is 

determined by the Directors and this Scheme of Delegation sets this out as well 

as acknowledging the authority delegated by the Directors to the Local 

Governing Body in order to enable the Local Governing Body to run the 

Academy and fulfil its mission. 

 

2.5 Subject to the provisions of the Companies Act 2006, the Articles of Association 

and to any directions given by the Members of the Multi-Academy Trust 

Company following a special resolution, or any directives issued by the Bishop 

or the Diocese, and in accordance with the policies and protocols agreed by 

 
1 Whatever the Multi-Academy Trust Company calls the committee(s) established to carry out the functions of 
the Multi-Academy Trust Company at the local academy level, such committee(s) shall always be established in 
accordance with Articles 100 and 101.   
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6.2.3.4 Where a vacancy for a parent member of the Local Governing Body is 

required to be filled by election, the Local Governing Body shall take 

such steps as are reasonably practical to secure that every person who 

is known to them to be a parent of a registered pupil at the Academy is 

informed of the vacancy and that it is required to be filled by election, 

informed that he/she is entitled to stand as a candidate, and vote at 

the election, and given an opportunity to do so. 

6.2.3.5 The number of parent members of the Local Governing Body required 

shall be made up by persons appointed by the Local Governing Body if 

the number of parents standing for election is less than the number of 

vacancies. 

6.2.3.6 In appointing a person to be a parent member of the Local Governing 

Body pursuant to clause 6.2.3.5, the Local Governing Body shall appoint 

a person who is the parent of a registered pupil at the Academy, or 

where it is not reasonably practical to do so, a person who is the parent 

of a child of compulsory school age.  

6.2.3.7 The first parent and staff members of the Local Governing Body may be 

those people who filled those positions on the governing body of the 

predecessor school at its closure provided that they have the requisite 

skills as determined by the Directors.  Parent and staff governors who do 

have the requisite skills shall serve on the Local Governing Body for the 

remainder of the terms of office for which they were elected or 

appointed to the predecessor governing body provided that the 

minimum membership of the Local Governing Body does not decrease 

following closure.  

6.3 Term of office  

The term of office for any person, other than a Foundatirs6] TJ
ET
Q
q
0.00047 
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6.4.2 A person serving on the Local Governing Body shall cease to hold office if 

he/she is removed by the person or persons who appointed him/her. Whilst at 

the same time as acknowledging that no reasons need to be given for the 

removal of a person who serves on the Local Governing Body by a person or 

persons who appointed him, any failure to uphold the values of the Multi-

Academy Trust Company and/or the Academy, or to preserve and develop 

the Catholic character, or to act in a way which is in breach of this Scheme of 

Delegation or the undertaking given pursuant to paragraph 6.1.6 will be taken 

into account. A person (except a Foundation Governor) may also be removed 

by the Directors but only after the Directors have given due regard to any 

representations by the relevant Local Governing Body.  

6.4.3 
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6.5.10 A person shall be disqualified from serving on the Local Governing Body where 

he/she has, at any time, been convicted of any criminal offence, excluding 

any that have been spent under the Rehabilitation of Offenders Act 1974 as 

amended, and excluding any offence for which the maximum sentence is a 

fine or a lesser sentence except where a person has been convicted of any 

offence which falls under section 178 of the Charities Act 2011. 

6
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Body. In exercising his/her functions under this Scheme of Delegation, the Clerk 

shall comply with any direction: 

6.7.2.1 given by the Directors or the Local Governing Body; or 

6.7.2.2 given by the Chair of the Local Governing Body or, in his/her absence 

or where there is a vacancy in the office of Chair, the Vice-Chair of the 

Local Governing Body, so far as such direction is not inconsistent with 

any direction given as mentioned in 6.7.2.1 above. 

6.7.3 Any three members of the Local Governing Body may, by notice in writing 

given to the Clerk, requisition a meeting of the Local Governing Body and it 

shall be the duty of the Clerk to convene such a meeting as soon as is 

reasonably practicable. 

6.7.4 The Clerk shall provide to each member of the Local Governing Body at least 

seven clear days before the date of a meeting: 

6.7.4.1 notice in writing thereof and sent to each member of the Local 

Governing Body at the address provided by each member from time to 

time; 

6.7.4.2 all reports or other papers to be considered at the meeting; and 

6.7.4.3 a copy of the agenda for the meeting; 

provided that where the Chair or, in his/her absence or where there is a 

vacancy in the office of Chair, the Vice-Chair, so determines on the ground 

that there are matters demanding urgent consideration, it shall be sufficient if 

the written notice of a meeting, and the copy of the agenda thereof, are given 

within such shorter period as he/she directs. 

6.7.5 The convening of a meeting and the proceedings conducted thereat shall not 

be invalidated by reason of any individual not having received written notice 

of the meeting or a copy of the agenda thereof. 

6.7.6 A resolution to rescind or vary a resolution carried at a previous meeting of the 

Local Governing Body shall not be proposed at a meeting of the Local 

Governing Body unless the consideration of the rescission or variation of the 

previous resolution is a specific item of business on the agenda for that 

meeting. 

6.7.7 A meeting of the Local Governing Body shall be terminated forthwith if: 

6.7.7.1 the members of the Local Governing Body so resolve; or 

6.7.7.2 the number of members present ceases to constitute a quorum for a 

meeting of the Local Governing Body in accordance with paragraph 

6.7.10, subject to paragraph 6.7.12. 

6.7.8 Where in accordance with paragraph 6.7.7 
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6.7.19.4  he/she is able to hear all participants and fully take part in the 

discussions.  

 

6.7.20 If, after all reasonable efforts it does not prove possible for the person to 

participate by telephone or video conference pursuant to 6.7.19, the meeting 

may still proceed with its business provided it is otherwise quorate. 

The Minutes 

6.7.21 The minutes of the proceedings of a meeting of the Local Governing Body shall 

be drawn up and kept for the purpose by the person authorised to keep the 

minutes of the Local Governing Body and shall be signed (subject to the 

approval of the members of the Local Governing Body) at the same or next 

subsequent meeting by the person acting as chair thereof.  The minutes shall 

include a record of: 

6.7.21.1 all appointments of officers made by the Local Governing Body; 

and 

6.7.21.2 all proceedings at meetings of the Local Governing Body and of 

committees of the Local Governing Body including the names of 

all persons present at each such meeting. 

6.7.22 The Chair shall ensure that copies of minutes of all meetings of the Local 

Governing Body (and such of the subcommittees as the Directors shall from 

time to time notify) shall be provided to the Directors, the Bishop and the 

Diocesan Trustees as soon as reasonably practicable after those minutes are 

approved. 

 

Delegation 

6.7.23 Provided such power or function has been delegated to the Local Governing 

Body, the Local Governing Body may further delegate to any person serving 

on the Local Governing Body, committee, the Headteacher or any other 
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6.7.25 
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Notices 

6.7.46 Any notice to be given to or by any person pursuant to this Scheme of 

Delegation (other than a notice calling a meeting of the Local Governing 

Body) shall be in writing or shall be given using electronic communications to 

an address for the time being notified for that purpose to the person giving the 

notice. In this Scheme of Delegation “address” in relation to electronic 

communications includes a number or address used for the purposes of such 

communications.  

6

6 66

6 6
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8.2 The Directors have the absolute discretion to review and amend this Scheme 

of Delegation at least annually and to alter any provisions of it with the prior 

written consent of the Bishop (on the advice of the Diocese).  

8.3 In considering any material changes to this Scheme of Delegation the Directors 
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Appendix 1 to the Scheme of Delegation  

Table of Roles and Responsibilities 

Responsibilities of the Diocesan Bishop and the Diocesan Education Service 

Canon law (Church law) provides that each diocesan bishop has strategic responsibility to commission sufficient school places to 

meet the needs of baptised Catholic children resident in his area. A Catholic school is one which is recognised as such by the 

diocesan bishop.  Canon 803 provides the definition of a Catholic school. Canon 803§1 provides that a school is Catholic if: 

(a) It is controlled2 by a diocese or religious order; or 

(b) It is acknowledged in a written document as Catholic by the diocesan bishop. 

All Catholic schools are subject to the jurisdiction of the diocesan bishop, even those that are not in diocesan trusteeship. Canon 

806§1 provides:  

“The Diocesan Bishop has the right to watch over and inspect Catholic schools in his territory…and has the right to issue 

directives concerning the general inspection of Catholic schools…those who are in charge of Catholic schools are to ensure, 

under the supervision of the local Ordinary3
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¶ 
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governing bodies and the headteachers as may be appropriate) feeds into the layer above so that the board of directors is free to 

carry out its strategic functions and is not involved in the operational or day to day aspects of running the academies within the multi 

academy trust company.   

It is envisaged that the CES will be producing additional tables for Appendix I to reflect different governance structures as it becomes 

apparent that such structures are considered a successful model for governing a multi-academy trust company.   

DIOCESES ARE ADVISED TO REFLECT THEIR OWN DIOCESAN POLICIES AND PRACTICES IN THIS TABLE WHEN AGREEING IT WITH THEIR 

MULTI-ACADEMY TRUST COMPANIES.  IT IS IMPORTANT FOR DIOCESES TO ENSURE THAT THEY HAVE DETERMINED WHETHER ANY 

COMPANY-WIDE POLICY ADOPTED BY THE MULTI-ACADEMY TRUST COMPANY WILL NEED TO BE ADOPTED IN FULL IN EACH ACADEMY, 

WITHOUT ANY DEROGATION, OR WHETHER ANY COMPANY-WIDE POLICY IS ABLE TO BE ADAPTED AT A LOCAL LEVEL, BY THE LOCAL 
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Explanation of the layers of governance in a ‘traditional’ Multi-Academy Trust Company structure 

Members:  

➢ Guardians of the governance of the Multi-Academy Trust Company 

➢ Accountable to the Bishop (unless the Member is the Bishop) 

➢ Signatories to the Memorandum and Articles of Association 

➢ Akin to shareholders 

Directors:  

➢ Company Directors and Charity Trustees 

➢ Accountable to the Members and the Bishop 

➢ Duty to uphold the Multi-Academy Trust Company’s objects and to comply with any directives, advice and/or guidance 

issued by the Bishop   

➢ Responsible for preserving and developing the Multi-Academy Trust Company’s Catholic character at all times, and this 

overriding duty (which is also a legal duty) should permeate everything that the Directors do.  

➢ Responsible for the general control and management of the administration of the Multi-Academy Trust Company and for 

delivering the three core functions  

➢ Responsible for standards of education in the academies within the Multi-Academy Trust Company  

➢ Delegate functions to sub-committees, senior executive leadership, LGBs, and Principals/Headteachers 

➢ Appoint the senior executive leadership 

Senior Executive leadership: 

¶ Appointed by the Board of Directors and employed by the Multi-Academy Trust Company   

¶ Expectation that this will include a senior executive, for example a CEO, if appropriate depending on the size and stage of 

development of the multi-academy trust company  

¶ Responsible for ‘operations’ and for delivering the Board’s vision and ethos – the ‘professional leaders’ 

¶ Responsible for the Multi-Academy Trust Company’s financial effectiveness and stability and for ensuring value for money 

¶ Assist in the performance management of the Principals/Headteachers  

 



27 
 

 

LGB Governors: 

➢ Appointed/elected to govern a specific academy within the Multi-Academy Trust Company in accordance with the Scheme 

of Delegation 

➢ Have oversight of one academy in the multi-academy trust company and are accountable to the board of Directors of the 

multi-academy trust company 

➢ Vital link to the local community   

Headteacher:   

➢ Responsible for day-to-day management of the Academy (or academies in an executive headship type arrangement)  

➢ Responsible for performance management of staff excluding those staff whose performance is managed by the Directors, a 

committee of the Directors, the senior executive leadership, the LGB or a committee thereof.   
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KEY: 

ND: means non-delegable  

Notes to assist in reading this table 

It is envisaged that, where the senior executive leadership have been delegated responsibility by the board of directors, an 

appropriate member of the senior executive leadership will take the lead based on their qualifications, expertise, skills, experience 

and/or availability (it should be noted that the term ‘senior executive leadership’ can mean one person or a group of people).  There 

is an expectation that there will be one person on the senior executive leadership team who will lead and assume accountability for 

decisions taken by the team e.g. a CEO type figure.  

In all that the multi-academy trust company does, it should ensure that any diocesan policy, procedure, protocol or guidance is 

reflected and followed, including by the academies within the multi-academy trust company.    

In this table, the term ‘company’ shall mean the multi-academy trust company’.  
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
to the 

written 

consent 

of the 

Diocesan 

Bishop 

and the 

Diocesan/

Religious 

Order 

Trustees 

 
Change the 

name of the 

company/acad

emies  

✓          

Appoint/remove 

directors  

✓ Appoint/r

emove 

relevant 

Directors 

ND 

 

✓ Appoint/remove 

relevant Directors 

ND 

 

      

Appoint/remove 

local governors  

  ✓ Elect a chair and 

vice-chair from 

their number 
✓ Give notice of 

any removal of a 

local governor 

(other than a 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
foundation 

governor) to the 

directors 
Give notice of 

any resignation of 

a local governor 

to the directors 
Annual Report on 

the company’s 

performance  

✓ Receive 

annual 

report 

from 

directors/

SEL 

✓ Submit and 

publish an annual 

report to 

members in 

respect of the 

company’s 

performance ND  

✓ Assist the 

directors as 

required with 

the 

preparation 

of the annual 

report in 

respect of 

the 

company’s 

performance 

✓ With 

the 

Headte

acher, 

prepare 

an 

annual 

report 

on the 

acade

my’s 

perform

ance to 

inform 

the 

compa

ny’s 

annual 

report 

prepare

d by 

the 

✓ With the 

LGB, 

prepare an 

annual 

report on 

the 

academy’

s 

performan

ce to 

inform the 

company’s 

annual 

report 

prepared 

by the 

senior 

executive 

leadership 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
senior 

executi

ve 

leaders

hip  
Preserve and 

develop the 

religious and 

educational 

character, 

mission and 

ethos of the 

company 

✓ Have 

oversight 

of the 

preservati

on and 

developm

ent of the 

religious 

and 

educatio

nal 

character

, mission 

and ethos 

of the 

company 

and take 

action 

where 

there are 

shortcomi

ngs or any 

risk to the 

religious 

✓ Preserve and 

develop the 

religious and 

educational 

character, 

mission and ethos 

of the company 

as determined by 

the 

Diocesan/Religio

us Order Trustees 

in accordance 

with the Articles 

of Association, 

and ensure that it 

is embedded in 

each academy 

ND 

✓ Attend any 

diocesan, or 

other provider’s,  

induction training 

as required by the 

Diocese 

✓ Preserve and 

develop the 

religious and 

educational 

character, 

mission and 

ethos of the 

company as 

determined 

by the 

Diocesan/Reli

gious Order 

Trustees in 

accordance 

with the 

Articles of 

Association, 

and ensure 

that it is 

embedded 

in each 

academy  

✓ Monitor the 

academies  

✓ Preserve 

and 

develop 

the 

religious 

and 

education

al 

character, 

mission and 

ethos of a 

particular 

academy 

in 

collaborati

on with the 

headteach

er to ensure 

that it is 

embedde

d in the 

academy 

✓ Champion 

the 

✓ Implement the 

religious and 

educational 

character,  

mission and 

ethos of the 

particular 

academy  

✓ Attend any 

diocesan, or 

other 

provider’s,  

induction 

training as 

required by 

the Diocese 
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GOVERNANCE 
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GOVERNANCE 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

executive 

leadership e.g. the 

chief executive (as 

appropriate) to 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
arrangements 

and their 

effectiveness 

across the 

company and 

the wider Diocese 

s and their 

effectiveness 

across the 

company 

and report to 

the directors 

to assist them 

with their 

duty to have 

strategic 

oversight 

leadership 

with its 

report on 

governanc

e 

arrangeme

nts in the 

academies 

in the 

company 

Succession 

planning  

  ✓ Prepare a 

succession plan 

✓ Advise the 

directors on 

succession 

planning and 

development 

of the senior 

executive 

leadership 

and take 

action as 

required by 

the directors 

✓ Advise the 

LGB on 

leadership 

succession 

planning  

✓ Succession 

plan for 

local 

governanc

e and 

senior 

leadership 

in 

conjunctio

n with the 

wider 

company 

 

✓ Advise the 

LGB on 

succession 

planning for 

local 

governance 

and senior 

leadership  
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
Reserved matters 

and business of 

the company 
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GOVERNANCE 
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GOVERNANCE 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
House or other 

organisation as 

required 

✓ Pay diocesan 

contribution per 

pupil as 

stipulated from 

time to time by 

the Bishop 

ensure that 

the 

company’s, 

as well as 

each 

individual 

academy’s, 

governance 

details, 

including 

their 

accounts, are 

published on 

the 

company’s, 
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GOVERNANCE 

Action Members  Directors 
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GOVERNANCE 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
visitations of the 

bishop  

✓ Comply with any 

other education 

inspections, e.g. 

s.5 as required by 

law  

✓ Ensure that 

any 

inspection 

outcomes 

are carried 

out in the 

academies 

and/or the 

company as 

appropriate  

 

canonical 

inspections 

and 

visitations 

of the 

bishop 

✓ Comply 

with  any 

other 

education 

inspections

, e.g. s.5 as 

required by 

law 

✓ Ensure that 

any actions 

arising from 

inspection 

outcomes 

are carried 

out in the 

academy 

and visitations 

of the bishop 

✓ Comply with  

any other 

education 

inspections, 

e.g. s.5 as 

required by 

law 

✓ Implement 

any actions 

arising from 

inspection 

outcomes in 

the academy  

 

School to school 

support 

  ✓ In line with 

diocesan 

protocol, broker 

appropriate 

internal and 

external school-

to-school support 

✓ Support the 

directors in 

their 

responsibility 

to broker 

school-to-

✓ Implement 

any school-

to-school 

support 

opportuniti

es as 

directed by 

✓ Implement 

school-to-

school support 

opportunities 

in the 

academy as 

directed by 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
as necessary to 

facilitate 

excellent 

Catholic 

education across 

all the academies 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
and report to the 

members for 

action, if 

appropriate  ND 

 appropriat

e 

 

School level 

matters 

  ✓ Instruct the 

senior 

executive 

leadership as 

appropriate in 

respect of any 

reports made 

by them 

relating to 

matters in the 

individual 

academies 

within the 

company 

✓ Monitor 

school life 

in the 

academi

es in the 

company 

and 

report any 

relevant 

findings to 

the 

directors 

for action 

as 

appropria

te.  As part 

of this, 

monitor 

Pupil, 

Parent 

and Staff 

Voice 

across the 

academi

✓ Ensure the 

spiritual 

wellbeing 

of pupils at 

the 

academy  

✓ Support the 

headteach

er to 

develop a 

school 

developm

ent plan 

and 

oversee it 

carried out 

in practice 

✓ Establish 

and 

maintain 

relationship
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
✓ Establish 

and 

maintain a 

relationship 

with 

members 

of the 

wider local 

community

, including 

assisting 

the 

principal to 

build 

relationship

s with other 

schools, 

agencies 

and 

businesses 

in the 

community 

to 

enhance 

the quality 

of Catholic 

education 

provided 

for pupils 
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GOVERNANCE 

Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 
✓ Support 

and work 

with other 

LGBs in the 

company 

✓ Generally 

support 

and 

challenge 

the 

headteach

er 

 

 

Useful Resources:  

¶ Articles of Association of the company – the company’s constitutional document which should be based on the 2019 model 

available on the DfE website  

¶ Academy Trust Handbook – a key document which sets out the framework for multi-academy trust companies reflecting their 

status as companies, charities and public bodies.  Compliance with the Academy Trust Handbook is required through the 

company’s Funding Agreement with the Secretary of State 

¶ Master Funding Agreement – the agreement entered into between the company and the Secretary of State to receive public 

funds for the establishment and running of academies   

¶ Supplemental Funding Agreement -  the agreement(s) entered into between the company and the Secretary of State which 

sets out how each of the academies in the company will be operated 



49 
 

¶ Memorandum of Understanding between the Catholic Church and the department for Education (April 2016) – sets out the 

key principles to inform he working relationship between the DfE, the CES and the Catholic dioceses with regard to Catholic 

schools becoming academies  

¶ Charity Commission Guidance ‘CC3: the essential trustee: what you need to know, what you need to do’  

¶ CES Governor skills audit  

¶ CES Governing Body Self-Evaluation Form 

¶ CES Governance Statements  

¶ CES Code of Conduct  

¶ CES Protocol between dioceses and schools 

¶ CES ‘A clarification of roles and responsibilities’ 

¶ CES Recruitment Resources for Foundation Directors and Foundation Governors  

¶ CES website best practice guidance for governor recruitment 

¶ CES governor recruitment campaign guide 

¶ CES Equality Act Guidance for Catholic Schools 

¶ CES Guidance on Public Sector Equality Duty in England 

¶ CES Guidance on Public Sector Equality Duty in Wales 

¶ CES ‘Pupils of Other faiths in Catholic Schools’ 

¶ CES ‘Catholic Schools, Children of Other Faiths and Community Cohesion’    

¶ CES Checklist for External Speakers in Schools 

¶ [CES Protocol for inspection of publicly funded schools with a religious character] 

List of statutory policies for schools (DfE document but link available on the CES website) 

FINANCE 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Appointmen

t of auditors  

✓ Receive 

annual 

accounts of 

the 

company 

✓ Appoint the 

external 

✓ Recommend the 

external auditors 

and issue a letter 

of engagement 

for the external 
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FINANCE 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

committee (as 

per the 

Academies 

Financial 

handbook) 

Budgeting 

and 

financial 

control 

  ✓ Ensure 

compliance with 

the requirements 

in the Academies 

Financial 

Handbook 

✓ Approve and 

keep under 

review the 

financial scheme 

of delegation NDth 

�9
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FINANCE 
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FINANCE 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

✓ Approve any 

significant 

changes to the 

approved 

budget 

✓ Monitor income, 

expenditure, 

cash flow and 

balance sheet of 

the company 

and take 

appropriate 

action where 

necessary to 

ensure 

appropriate use 

of funds and to 

balance the 

company’s 

books 

✓ Ensure proper 

financial controls 

are in place 

✓ Ensure robustness 

of benchmarking 

in terms of 

company value 

for money 

✓ Report to the 

directors on 

the financial 

performance 

of the 

company at 

least 3 times 

per year 

✓ Ensure proper 

financial 

controls are in 

place 

✓ Support the 

directors and 

LGB to ensure 

robustness of 

benchmarkin

g in terms of 

value for 

money of the 

company 

and, also, the 

individual 

academies  

✓ Report to the 

directors on 

the 

effectiveness 

of central 
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FINANCE 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

✓ Receive a report 

on the 

effectiveness of 

central services 

from the senior 

executive 

leadership and 

take action, as 

appropriate 

✓ Ensure any 

company 

borrowing has 

received ESFA 

approval  

 

 

services, as 

appropriate, 

and take 

action as 

directed by 

them 

✓ Comply with 

the ESFA 

requirements 

in respect of 

borrowing by 

the company 

✓ Open bank 

accounts 
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FINANCE 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Documents, 

policies and 

Procedures  

  ✓ Adopt and 

review  all 

financial policies 

as required by 

the Academies 

Financial 

Handbook 

and/or as 

recommended 

by the auditors 

and ensure that 

they meet the 

company’s 

charitable 

objects  

✓ Adopt and 

review the 

charging and 

remissions policy 

prepared by the 

senior executive 

leadership 

✓ Ensure a register 

of business and 

pecuniary 

interests is 

maintained for 

the company  

✓ Prepare all 

financial 

policies as 

required by 

the 

Academies 

Financial 

Handbook 

and/or as 

recommende

d by the 

auditors for 

adoption by 

the directors 

✓ Prepare a 

charging and 

remissions 

policy for 

adoption by 

the directors 

✓ Maintain a 

register of 

business and 

pecuniary 

interests for 

the company  

✓ Maintain a 

register of 

business 

and 

pecuniary 

interests for 

the 

academy 
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FINANCE 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

✓ Ensure that the 

company keeps 

all relevant 

financial records 

for at least 6 years 

after the end of 

the funding 

period to which 

they relate  

✓ Keep all 

relevant 

financial 

records for at 

least 6 years 

after the end 

of the funding 

period to 

which they 

relate and 

ensure that 

retention 

meets data 

protection 

requirements  

 

Staffing     ✓ Agree pay for all 

headteachers, 

executive 

headteachers 

and senior 

executive 

leadership 

members, 

including CEO if 

appropriate ND 

✓ Support the 

directors to 

determine 

pay for all 

headteacher

s, executive 

headteacher

s and senior 

executive 

leadership 

members 

(taking into 
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FINANCE 
Action Members  Directors 
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CONTRACTS 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 
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CONTRACTS 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / Head 

of School 

✓ Approve contracts 

which constitute 

related party 

transactions  

Payments and 

expenses  

  ✓ Set up and approve 

a directors’ 
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STANDARDS  
Action Membe

rs  

Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

Monitoring 

and 

reporting  

  ✓ Receive an 

annual report 

from the  

CEO/senior 

executive 

leadership on 

standards 

✓ Receive a termly 

report from the 

senior executive 

leadership/stand

ards committee 

and the 

headteachers 

regarding 

standards  

✓ Report any 

relevant 

information to 

the Bishop in 

order to provide 

assurances that 

standards across 

the academies in 

the company are 

being met 

✓ Intervene, in a 

timely manner, 

where standards 

✓ Provide an annual 

report on standards 

to the directors  

✓ Provide a termly 

report to the 

directors  (via 

standards 

committee possibly) 

regarding standards 

and raise concerns 

and provide 

strategies 

✓ Generally, act 

effectively to ensure 

high standards, 

draw up and 

implement plans if 
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STANDARDS  
Action Membe

rs  

Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

fall below that 

which is 

expected of the 

academies 

within the 

company 

✓ Set company-

wide 

performance 

management 

targets relating 

to standards, if 

necessary 

DfE/Ofsted etc 

relating to standards  

✓ Provide oversight of 

the target setting for 

pupil achievement 

and progress by the 

headteachers and 

monitor against 

targets  

✓ Monitor the KPI 

figures reported 

from the 

headteachers 

relating to standards 

and take up any 

issues with the LGB 

and report to the 

directors 

Appointme

nt of 

committee

s   

  ✓ Appoint an 

education 

standards 

committee 

✓ Assist the directors 

as required with 

regard to any issue 

or matter raised by 

the standards 

committee 

    

Ofsted   ✓ Liaise with Ofsted 

and assist the 

academies with 

inspections  

✓ Liaise with Ofsted as 

required by the 

directors 

✓ Prepare the 

company for 

✓ Ensure the 

academy is 

prepared for an 

inspection and 

support the 

✓ Prepare and 

brief staff and 

appropriate 

personnel  
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STANDARDS  
Action Membe

rs  

Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

executive 

leadership/dire

ctors 

developm

ent plan 

for 

approval 

by the 

LGB 
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CURRICULUM   
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / Head 

of School 

norms of the 

Catholic church 

(or 5% for KS5) 

✓ Ensure that the 

headteacher is 

complying with 

the requirement 

to provide a daily 

collective act of 

worship in 

accordance with 

the rites, 

practices, 

disciplines and 

liturgical norms of 

the Catholic 

church and take 

action to address 

any issues, as 

appropriate 

✓ Ensure that 

relationships and 

sex education is 

taught in 

accordance with 

the social and 

moral teachings 

of the Catholic 

Church having 

in 

accordance 

with the 

teachings, 

doctrines, 

discipline and 

norms of the 

Catholic 

church, both 

as a core 

subject and 

integrated 

into other 

subject areas 

✓ Ensure that 

religious 

education 

constitutes 

10% of the 

weekly 

timetable of 

the academy 

in 

accordance 

with the 

tenets and 

norms of the 

Catholic 
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CURRICULUM   
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 
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CURRICULUM   
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / Head 

of School 

shall be taught 

in accordance 

with the social 

and moral 

teachings of 

the Catholic 

church  

✓ Determine a 

company-

wide policy 

on religious 

education 

and 

collective 

acts of 

worship in 

accordance 

with the 

Bishops’ 

Conference 

Curriculum 

Directory 

and the 

tenets and 

norms of the 

Catholic 

church 

✓ Ensure 

effective 



71 
 

CURRICULUM   
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / Head 

of School 

processes 

are in place 

for 

monitoring 

the quality 

assurance of 

teaching 

and 

learning, the 

curriculum, 

inclusion 

and the 

sharing of 

good 

practice 

across the  

academies 

in the 

company 

 

Useful Resources 

Catholic Values and ‘British Values’ Practical Advice from the CES 

CES resources on Relationship and Sex Education including: 

A model Primary Catholic RSE curriculum  

A model Secondary Catholic RSE curriculum  

A model policy for relationship & sex education  

http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36889_c892d7007d580ddaf516c984cae5d912
http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36890_d4cc473180472e615feacf0f881fd47b
http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36892_c7585ee861e424f5f57c299b511bfe70
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Good practice in developing a school RSE policy  

Catholic RSE Quality Standard  

Governor audit for monitoring RSE  

Who is responsible for teaching RSE to children and young people  

http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36893_25983c63c3f1252ca0a0980f1f81c1d3
http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36894_4ee1a9948e4b787f44090c474e59cf2c
http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36895_2170b40c331992cf42cda61e3ccd736b
http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36896_96d357f9b21672941f4d38de3ec3d8ef
http://catholiceducation.org.uk/guidance-for-schools/relationship-sex-education/item/download/36897_c591356ab8e6f7ef551939cccf741285
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SPECIAL EDUCATIONAL NEEDS & DISABILITIES  
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

shortcomings 

through the 

senior 

executive 

leadership as 

appropriate   

✓ Produce a 

report to the 

directors on 

SEND provision 

across the 

company  and 

take action as 

they direct.  In 

particular, the 

senior 

executive 

leadership 

should identify 

any local SEND 

offer gaps and 

take action to 

address such 

gaps with 

director 

approval  

✓ Review KPIs 

across the 

academies for 

identification of 

any areas of 

concern for 

referral to the 

directors 

might have, 

SEND 

✓ Make 

provision for 

SEND pupils 

with or 

without a 

statement or 

EHC Plan 
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SAFEGUARDING 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Monitoring and 

reporting  

  ✓ Instruct the 

senior 

executive 

leadership on 

action to be 

taken where 

safeguarding 

practice in 

the 

academies is 

falling short of 

the standards 

expected 

✓ Monitor 

safeguarding 

practice 

(including 

compliance 

with 

legislation) 

across the 

company 

and report to 

the directors 

(as matters 

arise and at 

least 

annually) for 

instructions 

for action  

where 

safeguarding 

practice is 

falling short of 

the standards 

expected 

✓ Report to the 

directors on 

the 

procedures in 

p
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SAFEGUARDING 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

safeguarding 

training  

✓ Ensure safer 

recruitment 

training is 

made 

available to 

all governors 

and senior 

leaders 

safeguarding 

training 

✓ Ensure that 

each 

academy has 

appointed a 

designated 

teacher to 

support 

looked after 

children 

 

 

role is 

compliant 

with statutory 

guidance 

✓ Appoint a 

designated 

safeguarding 

lead and 

clearly 

identify them 

and all other 

qualified 

safeguarding 

staff 

Documents, 

policies and 

procedures  

  ✓ Adopt a 

company-

wide 

safeguarding 

and child 

protection 

policy 

bearing in 

mind local 



79 
 

SAFEGUARDING 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

authority 

area ND 

✓ Adopt a 

company-

wide policy 

regarding 

school trips 

ND 

 

policy for 

adoption by 

the directors 

bearing in 

mind local 

variance if 

the company 

spans more 

than one 

local 

authority 

area  

✓ Put in place 

effective 

systems for 

safeguarding 

pupils and  

take 

appropriate 

action where 

these are not 

followed 
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BEHAVIOUR 
Action Members  Directors 
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BEHAVIOUR 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

policy that 

reflects the 

Catholic 

character, 

ethos and 

values of the 

company 

ND 

✓ Adopt a 

company-

wide 

exclusions 

policy 

policy for 

adoption by 

the directors 

✓ Prepare a 

company-

wide 

exclusions 

policy for 

adoption by 

the directors 

 

all policies at 

the 

academy 

all policies at 

the 

academy 

   

  



82 
 

ADMISSIONS  
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Place planning   ✓ Assist the 

diocese with 

any 

requirements 

it may have 

relating to the 

Bishop’s duty 

to ensure that 

there are 

sufficient 

school places 

available for 

the baptised 

Catholic 

children 

resident in his 

area 

✓
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ADMISSIONS  
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Bishop in his 

responsibilities 

relating to 

place 

planning 

✓ Obtain 

diocesan 

approval to 

expand 

school places 

across the 

company 

Admissions 

arrangements 

  ✓ Undertake 

consultation, 

determine 

and publish 

admissions 

arrangements  

as required in 

accordance 

with the 

company-

wide 

admissions 

policy 

✓ Make 

arrangements 

for 

determining 

✓ Prepare the 

company-wide 

admissions 

policy (taking 

into account 

any Diocesan 

guidance and 

the Schools 

Admissions and 

Appeals 

Codes) which 

will set out the 

parameters 

within  which 

the LGB may 

determine 

✓ Ensure 

effective 

arrangements 

are in place 

for pupil 

recruitment  

✓ Contribute to 

the 

development 

of the 

academy 

prospectus (if 

there is one)   

 

✓ Provide 

advice and 

guidance to 

the LGB and 

the directors 

as to 

requirements 

under the 

School 

Admissions 

and Appeals 

Codes  

✓ Make 

arrangements 

for 

determining 

admissions 
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ADMISSIONS  
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

admissions 

and hearing 

admission 

appeals 

✓ Comply with 

Diocesan 

guidance on 

admissions 

✓ Comply with 

the Schools 

Admissions 

and Appeals 

Codes  

 

admissions 

arrangements 

✓ Provide 

oversight, and 

support, of the 

implementation 

of admissions 

arrangements 

across the 

company 

✓ Ensure that the 

impact of any 

proposed 

changes to an 

academy’s 

admission 

arrangements 

are considered 

in light of the 

other 

academies in 

the company 

and other 

catholic 

schools 

generally in the 

diocese  Report 

to the directors 

regarding 

and hearing 

admissions 

appeals in 

line with the 

company-

wide policy 

✓ Participate in 

local 

admissions 

forum  

✓ Ensure 

participation 

in the fair 

access 

protocol 

✓ Ensure 

effective 

arrangements 

are in place 

for pupil 

recruitment 

to the 

academy 
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ADMISSIONS  
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

admissions 

arrangements 

across the 

academies in 

the company 

✓ Ensure effective 

arrangements 

are in place for 

pupil 

recruitment to 

the academies 

in the 

company 

✓ Provide advice 

and guidance 

to directors 

regarding the 

requirements of 

the Schools 

Admissions and 

Appeals Codes  

Documents, 

policies and 

procedures  

  ✓ Adopt the 

company-

wide 

admissions 

policy 

prepared by 

the senior 

executive 

✓ Work with the 

diocese to 

produce a 

company-wide 

admissions 

policy for 

adoption by 

the directors 

✓ Adopt the 

company-

wide 

admissions 

policy in the 

academy 

 

 

✓ Ensure 

compliance 

with the 

company-

wide 

admissions 

policy 
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OTHER PUPIL RELATED MATTERS 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

Complaints   ✓ Adopt a 

company-

wide 

complaints 

policy and 

receive reports 

from the senior 

executive 

leadership 

regarding the 

level of 

complaints 

across the 

company ND 

✓ Notify the 

diocese of any 

school level 

complaints.  

The directors 

must notify the 

diocese of any 

complaints or 

issues that 

could bring 

into disrepute 

the Catholic 

character of 

the company 

and/or the 

✓ Prepare a 

company-wide 

complaints 

policy for 

adoption by 

the directors 

and publish the 

policy on the 

company’s 

website 

following 

adoption  

✓ Review the 

level of 

complaints 

across the 

company and 

report to the 

directors 

outlining the 

changes 

initiated as 

necessary to 

address any 

issues  

 

  ✓ Prepare an 

academy 

complaints 

policy 

consistent 

with the 

company-

wide policy  



89 
 

OTHER PUPIL RELATED MATTERS 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

academies 

within it 

✓ Adopt an 

academy 

complaints 

policy 

(consistent with 

the company-

wide policy)  

✓ Hear 

complaints at 

the relevant 

stage  

 

 

School level 

matters 

  ✓ Review data 

provided by 

the senior 

executive 

leadership/LGB 

relating to 

pupil premium 

and sports 

premium and 

take action to 

address any 

issues, as 

appropriate 

✓ Monitor the 

levels of 

attendance in 

the academies 

and the use of 

home-

academy 

agreements 

and report 

termly to the 

directors  
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OTHER PUPIL RELATED MATTERS 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 

✓ Set the times of 

academy 

sessions and 

the dates of 

academy 

terms and 

holidays in 

conjunction 

with the LGBs  

✓ Ensure that the 

academy 

meets for 380 

sessions in an 

academy year 

premium/sports 

premium 

across the 

company and 

report to the 

directors 

 

✓ Support the 

company and 

the 

headteacher in 

the extended 

school provision 

in the academy 

✓ Ensure effective 

arrangements 

are in place for 

pupil support 

and 

representation 

at the academy 

✓ Support and 

advise the 

headteacher to 

determine KPIs 

✓ Monitor that the 

school lunch 

provision at the 

academy 

meets the 

appropriate 

nutritional 

standards and 

take action, as 

appropriate, if 

not 

and report 

on 

attendance 

and pupil 

absences 

(as part of 

the KPIs) to 

the LGB 

✓ Determine 

key priorities 

and KPIs 

against 

which pupil 

progress can 

be 

measured  

✓ Review and 

maintain 

home-

academy 

agreements, 

if 

appropriate, 

which 

should 

reflect 

support for 

the 

academy’s 
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OTHER PUPIL RELATED MATTERS 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / 

Head of School 
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Appointment

s  
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Staffing 

structures 

  ✓ Determine and review 

any overarching 

management 

structures across the 

company and budget 

in accordance with 

diocesan policy ND 

✓ Determine and review 

staffing structures 

across the company 

to ensure financial 

viability and 

sustainability whilst 

ensuring that the  

educational 

outcomes of the 

pupils are protected  

✓ Approve any senior 

leadership and high 

level non-teaching 

structures as 

determined by the 

senior executive 

leadership 

✓ Develop Catholic 

leadership within the 

company and the 

wider diocese 

✓ With directors 

approval, 

determine the 

senior leadership 

and high-level 

non-teaching 

structures for each 

academy and 

advise the 

directors  on the  

financial viability 

and sustainability 

of those structures 

whilst ensuring that 

the  educational 

outcomes of the 

pupils are 

protected  

✓ Monitor and 

review staffing 

changes across 

the company and 

86 Tm

Monitor and 
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

✓ Take action as 

required by the 

directors to 

develop Catholic 

leadership within 

the company and 

the wider diocese 

Pay   ✓ 
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

directed by the 

directors to ensure 

that this risk is 

minimised/remove

d 

 

Performance 

managemen

t 

  ✓ 
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Suspension 

and 

dismissals 

  ✓ Suspend and dismiss 

all executive 

leadership posts 

✓ Suspend and dismiss 

the company 

secretary and clerk 

✓ Notify the diocese of 

any suspension or 

action taken under a 

disciplinary policy 

which could result in 

dismissal of a staff 

member, particularly 

where any 

misconduct may br21(ugd)11( )] TJ
ET
Q
q
213.86 111 165.14 364.18 re
W* n
BT
/F4 11.04 Tf
1 0 0 1 255.05 6186 111 165.14 359 
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 
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STAFFING 
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

whistleblowing 

procedure 

Miscellaneou

s  

    ✓ 
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COMMUNICATIONS AND INFORMATION MANAGEMENT  
Action Member

s  

Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / Head of 

School 

company’s 

website 

✓ Register the 

company with 

the Information 

Commissioner’s 

Office and 

maintain such 

registration  

✓ Liaise with the 

senior executive 

leadership on the 

accessibility plan 

for the academy  

Documents

, policies 

and 

procedures  

  ✓ Adopt data 

protection 

policies and 

procedures to 

comply with 

legislation 

relating to data 

protection and 

freedom of 

information 

✓ Prepare a 

company-wide 

data protection 

policy for 

adoption by the 

directors 

 

✓ Ensure the 

effective 

implementation 

of the data 

protection 

policies and 

procedures in the 

academy  

 

✓ Implement and 

comply with the 

academy’s data 

protection policy 

Useful Resources: 

CES Guidance Note on the Data Protection Act 1998 

CES Guidance Note on Freedom of Information   

CES Press Release: Writing Best Practice Guide  

CES model Diocesan Communications Protocol 
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HEALTH & SAFETY 
Action Members  Directors Senior Executive 

leadership (SEL) 

Local Governing 

Body (LGB) 

Headteacher / 

Head of School 

Health & Safety   ✓ Adopt a 

company-

wide health 

and safety 

policy ND 

 

✓ Prepare a 

company-wide 

health and 

safety policy for 

the directors’ 

approval 

✓ Monitor and 

support the 

implementation 

of the 

company-wide 

health and 

safety policy 

and report any 

issues to the 

directors 

✓ Draw up, agree 

and monitor an 

accessibility 

plan for each 

academy in 

consultation 

with the 

headteachers, 

reporting any 

issues to the 

directors 

✓ Adopt a 

health and 

safety policy 

(in line with 

the 

company-

wide policy) 

  

✓ Prepare a 

health and 

safety policy 

for the 

academy 

(in line with 

the 

company-

wide policy) 

for adoption 

by the LGB 

✓ Monitor the 

accident 

book and 

agree  

appropriate 

actions with 

the 

LGB/senior 

executive 

leadership  

✓ Ensure 

suitable risk 

assessments 

are 

prepared 

and 

appropriate 
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HEALTH & SAFETY 
Action Members  Directors 
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RISK 
Actio

n 

Member

s  

Directors Senior Executive leadership (SEL) Local Governing Body 

(LGB) 
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RISK 
Actio

n 

Member

s  

Directors Senior Executive leadership (SEL) Local Governing Body 

(LGB) 

Headteacher / Head 

of School 

Trustees/Religious 

Order Trustees 

and in 

accordance 

with any 

requirements 

prescribed by 

the Academies 

Financial 

Handbook 

and/or the ESFA 
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SCHOOL ESTATE  
Action Membe

rs  

Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / Head of 

School 

Insuranc

e  

  ✓ Approve 

insurance 

arrangements 

in accordance 

with 

Diocesan/Religi

ous Order 

Trustees’ 

requirements 

✓ Procure 

buildings and 

related 

insurance for 

the company 

and all the 

academies 

within it 

ensuring 

compliance 

with 

Diocesan/Religi

ous Order 

Trustees’ 

requirements 

✓ Ensure compliance 

with all insurance 

obligations/requirem

ents at the academy  

✓ Ensure compliance 

with all insurance 

obligations/requirem

ents at the academy  

School 

land 

and 

building

s  

  ✓ Ensure that the 

company 

follows the Joint 

CES and 

National 

Society 

document “The 
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SCHOOL ESTATE  
Action Membe

rs  

Directors
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SCHOOL ESTATE  
Action Membe

rs  

Directors Senior Executive 

leadership (SEL) 

Local Governing Body 

(LGB) 

Headteacher / Head of 

School 

maintenance 

requirements 

are complied 

with e.g. 

asbestos 

management 

plan, fire risk 

assessments, 

water hygiene, 

electrical safety 

etc 

Lettings  
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SCRCAT SCHEME OF DELEGATION 23-24  

APPENDIX 2  

CONSTITUTION OF THE LOCAL GOVERNING BOARD 

1. The name of the academy is St Mary’s College/ St Augustine’s / St Anthony’s / 

St 
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Parent - up to 1 per school 

Staff – up to 1 per school 
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APPENDIX 3  

Terms of Reference for the Education Committee 

 1. Composition:  

1.1. The Committee shall be appointed by the Trust Board and shall consist of not less 

than three members.  

2. Chair of Committee: 

2.1. The Chair of the Committee shall be appointed by the Trust Board and should 

have the necessary knowledge and skills to undertake the role effectively.  

3. Quorum: 

3.1. A quorum shall be 3 Director members.  

4. Frequency of Meetings: 

4.1. Meetings shall be held at least termly.  

5. Attendance at Meetings:  

5.1. Relevant Executive Leaders shall normally attend meetings, or parts thereof, at 

the invitation of the Committee. The Chair of the Trust and other Trust Board 

members may attend subject to appropriate management of any conflicts of 

interest. Senior Leaders may also attend if required by the Committee.  

6. Notices: 

6.1. To be sent out at least 7 days before each meeting except in the case of an 

emergency.  

7. Reporting:  

7.1.  The Chair and Clerk will ensure that minutes are submitted to all members of the 

Trust Board (subject to the need to protect matters of individuals’ confidentiality) 

and are signed at the next meeting to confirm their accuracy.  

7.2.  The Chair of the Committee shall report to the next available meeting of the 

Trust Board.  

8. Authority:  

8.1.  The Education Committee is an advisory body with some decision-making 

powers as determined within the Scheme of Delegation. It can investigate any 

activity within its responsibilities outlined in the Terms of Reference or specifically 

delegated to it by the Trust Board.  

8.2.  It is authorised to seek any information it requires from any employee and all 

employees are directed to co-operate with any request made by the Committee.  

8.3.  The Committee is authorised by the Trust Board to obtain outside legal or other 

independent professional advice and to secure the attendance of any person at 
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the Committee meeting with relevant experience and expertise if it considers this 

necessary.  

 

9. Delegated Responsibilities:  

9.1. The duties of the Committee shall be:  

MONITORING, OVERSIGHT AND SCRUTINY  

• Oversight of safeguarding and child protection arrangements of individual 

academies and the Trust as a whole.  

• Oversight of delivery of a broad and balanced curriculum in line with the 

Trust’s strategic vision.  

• Maintain oversight of the performance of individual schools and the Trust as a 

whole, against agreed targets.  
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REVIEW  

Review, on a regular basis, its own performance, constitution, and terms of reference 

to confirm it is operating at maximum effectiveness.  

Date Approved: 28/09/23 
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APPENDIX 4 

Terms of Reference – Finance, Assets, Audit & Risk Committee  

1. Composition 

1.1. The Committee shall be appointed by the Trust Board and shall consist of not less 

than 3 members.  

2. Chair of Committee: 

2.1 The Chair of the Committee shall be appointed by the Trust Board and should 

have the necessary knowledge and skills to undertake the role effectively. The Chair 

of this committee cannot be the Chair of the Board.  

3. Quorum: 

3.1. A quorum shall be three Director members.  

4.  Frequency of Meetings:  

4.1.  Meetings shall be held each half term.  

4.2.  The Chair of the FAAR Committee and External Auditors may request a meeting 

at any time if they consider that one is necessary.  

5.  Attendance at Meetings:  

5.1.  The Accounting Officer, Chief Finance Officer and other Executive Leaders shall 

normally attend meetings, or parts thereof, at the invitation of the Committee. The 

Chair of the Trust and other Trust Board members may attend subject to appropriate 

management of any conflicts of interest.  

5.2.  There shall be at least one opportunity each year, if required, for the Committee 

Chair to meet privately with the Committee (i.e., without management present) and 

similarly with the Principal Internal Auditor and the External Auditor  

6.  Notices:  

6.1.  To be sent out at least 7 days before each meeting except in the case of an 

emergency.  

7.Reporting:  

7.1.  The Chair and Clerk will ensure that minutes are submitted to all members of the 
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¶ To set financial policies and procedures in line with the Academy Trust 

Handbook.  

¶ Work with the Chief Finance Officer to produce, review and finalise the 

annual report and accounts for the Trust. It is expected that the Committee 

will, where time allows, circulate the draft annual report and accounts to the 

Audit and Risk Committee for their review before the report and accounts are 

submitted to the Trust Board for approval. 

¶ Review the Trust Health & Safety policy and to receive reports on Health & 

Safety issues and incidents on behalf of the Trust Board.  

Audit and Risk  

¶ To monitor financial plans to ensure the Trust remains a going concern.  

¶ Check that the provision of non-audit services does not impair the External 

Auditors’ independence or objectivity.  

¶ Discuss with the External Auditors the nature and scope of each forthcoming 

audit and to ensure that the External Auditor receives the fullest co-operation.  

¶ Review the External Auditor’s annual management letter and all other reports 
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6. The going concern assumption; compliance with accounting 

standards.  

7. Compliance with Department for Education and legal requirements.  

¶ To recommend to the Member Board the appointment of the external 

auditors.  

Risk Management and Internal Control  

¶ Review the adequacy and robustness of risk registers.  

¶ Keep under review the adequacy and effectiveness of the Trust’s 

governance, risk management, critical incident, IT and internal control 

arrangements, as well as its arrangements for securing value for money, 

through reports and assurances received from management, the Internal 

Auditor, the External Auditor and any other relevant independent assurances 

or reports (e.g., from the National Audit Office).  

¶ Review or investigate any other matters referred to the Committee by the 
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¶ Review all risk and control related disclosure statements, in particular the 

Trust’s annual Governance Statement, Statement on Regularity, Propriety and 

Compliance and Value for Money Statement, together with any associated 

reports and opinions from management, the External Auditor and the 

Principal Internal Auditor prior to endorsement by the Trust Board.  

¶ Draw any significant recommendations and matters of concern to the 

attention of the Trust Board, and in cases of urgent matters directly to 

members of the Trust Board.  

STATUTORY, LEGAL AND POLICY DUTIES  

¶ Notify the ESFA as and when required in relation to budgetary matters.  

¶ Articulate the Trust’s adherence to its public duties in relation to Value for 

Money, meeting conditions of funding and grant awards, etc.  

¶ Assure Directors that the Trust is operating in line with its own financial policies 

and the Academy Trust Handbook and that the Chief Executive Officer is 

operating in line with the Accounting Officer duties.  

¶ Articulate the Trust’s adherence to public duties in relation to health and 

safety law.  

REVIEW  -
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APPENDIX 5 

Terms of Reference for the HR Committee  

1. Composition: 

1.1. The Committee shall be appointed by the Trust Board and shall consist of not less 

than 3 members.  

2. Chair of Committee: 

2.1. The Chair of the Committee shall be appointed by the Trust Board and should 

have the necessary knowledge and skills to undertake the role effectively.  

3. Quorum: 

3.1. A quorum shall be three Director members.  

4. Frequency of Meetings: 

4.1. Meetings shall be held during the school day each Term.  

5. Attendance at Meetings:  

5.1. The Chief Executive, Chief Financial Officer and HR Director shall normally attend 

meetings, or parts thereof, at the invitation of the Committee. The Chair of the Trust 

and other Trust Board members may attend subject to appropriate management of 

any conflicts of interest. Executive Leaders may also attend if invited by the 

Committee. The Committee has the right to exclude any Executive Leader and any 

other attendees during any part of Committee business.  

6. Notices: 
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9. Delegated Responsibilities:  

9.1. The duties of the Committee shall be:  

MONITORING, OVERSIGHT AND SCRUTINY  

¶ Maintain oversight of performance development and pay awards across the 

Trust.  

¶ Monitor and evaluate the performance of the Chief Executive.  

¶ To oversee payroll and pensions provision.  

¶ To determine and monitor the implementation of recruitment and retention 
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ESCALATION TO TRUST BOARD  

¶ Consider and recommend to Trust Board for approval any proposed cost of 

living pay rises and other pay rises that do not align with national policy  

¶ Recommend to Trust Board for approval any Trust bonus schemes and 

subsequent payments.  

¶ Review the Trust’s policy for handling allegations from whistle blowers and 

recommend to the Trust Board for approval.  

STATUTORY, LEGAL AND POLICY DUTIES  

¶ Articulate the Trust’s adherence to public duties in relation to remuneration.  

¶ Assurance that the Trust is operating in line with its own HR policies.  

¶ Articulate the Trust’s adherence to public duties in relation to equality and 

employment law.  

REVIEW  

Review, on a regular basis, its own performance, constitution, and terms of reference 

to confirm it is operating at maximum effectiveness  

Date Approved: 28/09/23 
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9.1 The duties of the Committee shall be:  

MONITORING, OVERSIGHT AND SCRUTINY  

¶ To develop, monitor and evaluate the Trust’s strategic plan including financial 

impact.  

¶ To oversee mission critical strategic projects during planning and 

implementation phases. 

¶ To respond quickly and effectively to changes in government policy.  

¶ To prepare the Trust for Initial Teacher Training accreditation due to 

commence 2024. To approve applications for additional grant funding to 

support development of the Trust.  

¶ To approve the Trust’s marketing and communications strategy, including 

Trust branding etc. 

¶ To oversee websites and ensure they comply with Trust and DfE requirements. 

To approve Trust strategic events and conferences.  

¶ To review annually the scheme of delegation, for approval by the Board and 

Members.  

APPROVAL  

Approval of delegated Trust-wide policies relating to Vantage Teaching School Hub, 

and Marketing Communications.  

ESCALATION TO TRUST BOARD  

Strategic Plan for approval. 

Responses to changes in government policy. 

Any proposed changes to the Scheme of Delegation.  

STATUTORY, LEGAL AND POLICY DUTIES  

Articulate the Trust’s adherence to any changes to government policy. Assurance 

that the Trust is operating its websites compliantly.  

REVIEW  

Review, on a regular basis, its own performance, constitution, and terms of reference 

to confirm it is operating at maximum effectiveness.  

Date Approved: 28/09/23 
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APPENDIX 7 
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the Committee meeting with relevant experience and expertise if it considers this 

necessary.  

 

9. Delegated Responsibilities:  

9.1. The duties of the Committee shall be:  

Purpose: 

T
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Approval of RSE policy 

REPORTING TO TRUST BOARD  

The Committee shall provide a termly report (via the minutes of the meeting) to the 

Trust Board summarising the overall position of the Trust and of individual schools 

within the Trust in living out their Catholic mission and ethos and drawing attention to 

any schools or issues of concern. The minutes of meetings of the Committee shall be 

made available to all members of the Trust Board. 

STATUTORY, LEGAL AND POLICY DUTIES 

Articulate the overall position of the Trust and of individual schools within the Trust in living 

out their Catholic mission and ethos and drawing attention to any schools or issues of 

concern.  

Articulation of how diocesan, national and universal Church initiatives are being lived out. 

REVIEW  

Review, on a regular basis, its own performance, constitution, and terms of reference 

to confirm it is operating at maximum effectiveness.  

Date Approved: 29/09/23 
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APPENDIX 8 

Terms of Reference for the Local Governing Boards (LGB)  

1. Introduction  

1.1.  Local Governing Boards (LGB) are local governing bodies whose primary role of 

the is to provide support and challenge to Headteachers to ensure every child 

makes good or better progress and that the schools are achieving targets and 

continually improving. To maximise the ability of local governors to focus on this key 

area the LGB is not required to set strategy or policy, manage financial resources, 

staff performance and pay, or many of the other aspects of governance that are 

dealt with at Trust level.  

1.2.  The role of an LGB is an important one. Alongside its responsibility for monitoring 

progress, it is also responsible for the Catholic Life of the Schools and Safeguarding. 

The LGB’s role is to ensure that the schools are, at all times, delivering the Trust’s 

ethos, vision, and strategy, and that Headteachers are supported and challenged in 

relation to achievement of the Trust’s priorities and targets.  

1.3.  The LGB is to provide focused governance for the school at a local level. The 

LGB monitors the school's key performance indicators and acts as a critical friend to 

the Headteacher, providing challenge and where appropriate escalating any 

matters of concern to the Trust Board via the Executive. The LGB carries out their 

functions in relation to their respective school or group of schools on behalf of the 

Trust Board and in accordance with policies determined by the Trust Board.  

2. Role and Responsibilities of the LGB  

2.1.  The Trust is responsible for establishing an LGB for the school or group of schools 

and appointing the majority of members. The Trust will appoint governors with local 

knowledge and relationships to ensure the schools are responsive to their 
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¶ Oversee implementation of the School Improvement Plan, focusing on 

the school’s performance and achieving sustained school 

improvement and having regard to any locally agreed priorities 

identified by the Trust Board.  

¶ Scrutinise and challenge achievement of academic targets at each 

KPI point for all pupils throughout the schools, with a ‘deep dive’ into 

target groups (boys, disadvantaged, higher achieving pupils, SEN etc).  

¶ Act as a critical friend to the Headteachers, being ready to challenge 

senior leaders for all aspects of the school’s performance. 

¶ Escalate any areas of concern to the Trustees, via the Executive, in 

relation to the schools’ performance and achievement.  

Pupil Numbers 

¶ Review and recommend appropriate actions to ensure that the school 

is achieving target pupil numbers.  

Quality of Teaching 

¶ Review and recommend appropriate actions to ensure the highest 

quality of teaching within the schools.  

Attendance 

¶ Review attendance and pupil absences and drive improvements in 

order to achieve national average or above.  

Exclusions 

¶ Monitor and challenge trends in permanent and fixed term exclusions.  

Parental and Community Engagement  

¶ Support recruitment of Parent Governors by championing the Trust, 

schools and role of the governor and supporting local governor 

recruitment campaigns.  

¶ Assist the Headteacher to develop effective links within the schools’ 

community and parish, communicating openly and frequently as 

appropriate to meet the schools’ responsibilities to the community, 

developing the schools’ reputation and contributing towards 

achieving full capacity.  

¶ Support any enrichment programme, fundraising or public benefit 

activities.  

Inspection  

¶ Understand the Ofsted requirements for governance and provide LGB 

members with the appropriate level of information to ensure they are 
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¶ If they are in breach of the duty of confidentiality to the school or Trust 

or to any member of staff or pupil at the academy.  

¶ If they become incapable by reason of mental disorder, illness or injury 

of managing or administering his own affairs.  
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¶ Deputise for the Chair in his or her absence.  

¶ Undertake specific actions/tasks agreed with the Chair.  

¶ Set the agenda for meetings of the LGB with the Chair, if requested.  

9. Appointment of Local Foundation Governors  

9.1.  The Local Foundation Governors of the LGB shall be appointed by the 

Members following completion of an open application process with a focus on 

securing specific skills gaps within the LGB.  

9.2.  The responsibilities of the Staff Governors, if appointed, are to help reflect the 

interests and opinions of staff at the Academy to the LGB and to act with other 

Governors in the best interests of the Academy.  

10. Appointment of Parent Governors 

10.1. Parent Governors for each LGB shall be elected in accordance with the 

process set out below:  

¶ When a vacancy arises, the LGB will write to all parents of pupils at the 

school/s seeking nominees for the vacancy. Nominees will be asked to 

provide a short statement about why they are interested in being a Parent 

Governor and their background and experience that makes them suitable for 

the role.  

¶ The Chair and/or Headteacher will meet with each nominee to set out the 

role of the governor, establish their suitability and what they can bring to the 

Committee and an opportunity to answer general questions about the role.  

¶ In the event that the number of nominees equals or is less than the number of 

vacancies on the LGB, the LGB can choose to appoint all (or any) of those 

nominated.  

¶ If there are more nominees than places available, the LGB will write to all 

parents of pupils at the school/s asking them to vote for their preferred 

candidate.  

¶ A Parent Governor should be a parent, guardian or carer of a registered pupil 

at the relevant school/s.  

10.2. The responsibilities of the Parent Governor are to help reflect the interests and 

opinions of the parent body of the school/s to the LGB and to act in concert with the 

other Governors in the best interests of the school/s.  

11. Appointment of Staff Governors 

11.1. Staff Governors for each LGB shall be elected in accordance with the process 

set out below:  

¶ When a vacancy arises, the LGB will write to all staff members at the school/s 

seeking nominees for the vacancy. Nominees will be asked to provide a short 

statement about why they are interested in being a Staff Governor and their 

background and experience that makes them suitable for the role.  

¶ The Chair and/or Headteacher will meet with each nominee to set out the 

role of the governor, establish their suitability and what they can bring to the 

Committee and an opportunity to answer general questions about the role.  
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¶ In the event that the number of nominees equals or is less than the number of 

vacancies on the LGB, the LGB can choose to appoint all (or any) of those 

nominated.  

¶ If there are more nominees than places available, the LGB will write to all staff 

at the school/s asking them to vote for their preferred candidate.  

11.2. The responsibilities of the Staff Governor are to help reflect the interests and 
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18.1 The Directors reserve the right to determine the Terms of Reference, 

membership and proceedings of any LGB as a committee of the Trust Board which 

may alter from the above.  

Date Approved: 28/09/23 
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APPENDIX 9 

Chair of the Trust Board, Vice Chair and Committee Chairs - Role Overview  

Chair of the Trust Board – Role Overview Aim  

This document specifies the key responsibilities of the Chair of the Trust Board. The 

clear expectations and requirements set out in this document will also help individual 

Directors to decide whether they have the appropriate skills and expertise to 

volunteer for the position of Chair, and also help other Directors to assess the relative 

merits of candidates when voting for their Chair.  

Role Overview  

The Chair is responsible for ensuring the effective functioning of the Trust Board and 
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• 
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APPENDIX 10 

Process for electing Chair and Vice-Chair of the Trust Board  

Prior to the Meeting  

1. The clerk invites written applications with a short supporting statement (250 to 

500 words), which are to be submitted to them within the time period 

specified.  

2. Any applications received after the stated date cannot be considered 

(unless no applications have been received, in line with point 3 below).  

3. The clerk circulates the written statements to all Directors prior to the meeting 

at which the voting will occur, normally with the other materials for the Trust 

Board meeting.  

At the meeting  

The business of appointing the new Chair has been described below as being co-

ordinated by the clerk and in line with the Articles of Association which requires the 

Chair and Vice-Chair to be foundation appointments. In the event the incumbent 

Chair is at the meeting and not standing for re-election, the clerk and Chair will 

decide who performs this role.  

1. If no applications have been received, the clerk seeks applications at the 

meeting. If no such applications are received, the formal application process 

will need to be repeated and another meeting of the Trust Board arranged.  

2. The clerk confirms to Directors the applications that have been received and 

invites each applicant in turn to provide a short verbal presentation 

(maximum 10 minutes) to the other Trustees. After each presentation Trustees 

may ask questions of points of clarification from the applicant.  

3. Once all presentations have been heard, the candidates are requested to 

leave the meeting whilst the remaining Trustees discuss and debate the merits 

of each candidate.  

4. The clerk then conducts the voting process by the issuance of ballot papers, 

in order to identify the preferred candidate:  

¶ The decision is made by simple majority.  

¶ Directors can abstain from the vote if they wish.  

¶ Only Directors attending the meeting can vote.  

¶ In the event of a tie, the vote is re-run.  

¶ 




